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Step 1: Breakdown and Schedule of Key Activities
Describe your business’s key activities (billable activities) according to the stages of production of your products or services. Where possible, indicate the average duration of each step.
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Activities
Average Length of Time
Start-up stage


Creation of opportunities
Distribution of products to regular clients
Fifteen minutes

Providing membership

Promotion
Advertising
Six months

Sales promotion
Three months

Public relation
Twelve months
Growth phase



There is increase in sales and the company makes more profit
The company makes changes in products to meet customer expectations

Promotion
High sales promotion to boost sales
Two months

Advertising is done to create business awareness
Six months
Maturity Level


Strategies
Product modification to improve the product features and qualities.


Modification of the market to increase sales. The number of brand users is raised

Promotion
Advertising as the main way to boost sales, create awareness and remind customers
Between 6 months and a year
Maturity level



Product diversification is needed at this level. 

Promotion
Advertising and sales promotion is done to attract more clients and create customer loyalty
One year
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Step 2: Business Production Capacity


Choose the question that best applies to your business and answer the selected question.


A. How many customers can you serve per day, week or month? Take into account the resources that you have planned for the first year of business.
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I can serve	250	clients per	day

day/week/month
OR


B. What is the maximum number of units you can produce per week, day or month? Take into account the resources that you have planned for the first year of business.
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I can produce


units per



day/week/month
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